OpraHmsayns
KOMaHANPOBOK C
Bblroaon aAns Bac

CekpeTbl CHUXXeHMA 3aTpaT
Ha AeNnoBble Noe3jku




KomaHANPOBK®
"moA KNOY"

OTenn u
ABNa 1" KBapTUpPbI TpaHchepbl 1 CTpaxoBaHme [pynnoBble
X/A 6rneTol + apeHaa N BU3bI noesaku

JlonrocpoyHada  aBTOMOb6WU/IA
apeHaa




OHNAWH-
CUCTEMA
YMNPABNEHUS
ANAENOBbLIMI
NOE3AKAMW

btg-tmc.ru

MHTETPALWNA B MEPCOHAJNIbHAA
BYXITAJITEPCKWE NMOAAEPXXKA
MPOTrPAMMODI B PEXXUME 24 /7
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Mbl 3Haem
KaK 3KOHOMWUTb
Ha KOMaHAMNPOBKaAaXx

-Cokpalgaete 3aTpaTthl Ha POT?
-YMeHbllaeTe 3aTpaThbl Ha apeHAY?

MOMOXEeT CHU3UTb N3AEPXKN Ha
AeNnoBble Moe3AKN, COXPaHUB UX
MHTeHCUBHOCTb!




Kenc appeKTNBHOro cokpaLleHus
pacxoAoB Ha AesioBble Noe3aKwn

3KCMepTM3bl N PaspaboTKu

TP3BEN-MONANTUKN ANSE KTNEHTA & o

Ha peasibHOM NpUMepe, U3 Hallel npakTUkn
s -
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[MepBbIv 3Tan 3knepTnsbsl BTG

AeMoHcTpauva 3¢PeKTUBHOCTU NPUMEHEHNA TPaMOTHOW TpaBen
NOINTUKN Ha NpUMepe TeKyLUX 3aTpaT K/IneHTa

fonoBHOU odpuc - MoCKBa,
dunuan - CaHkT-lMeTepbypr,
PerynsipHbie noe3gkum B ropoja
Ypana n Cnbmnpn,
Hoa6pb 2021 r.

3aTpaThbl

KOMMaHUu
1 476 385 pyb.

89 aBya n XXa 6unetos

71 HomMmep B oTensAx

cpeAHAA NPoAO/IKNTENIbHOCTb
Npo>XXmBaHUA 2 CYTOK




3aTpaThl
KOMMNaHWUU B
coTpyaHu4yecse C
BTG

1 226 000 py6b.

[MlepBbiN 3TaAN
aKcnepTunsbl BTG
BbiB1J1 BOSMOXHOCTW
COKpalleHns pacxoao0B
Ha
276 000 py6.

19% 3akoHOMUU!



MockBa — EkatepunHbypr- MockBa
AK «ypanbckmne aBnanvHMm>

4 6unneta
OdopmneHne OdopmaeHne
3a 4 AHA 3a 2Heaenu
11678 pyb 802D 'py6

JKoHoMmuga 6onee 3000 py6. nnm
30%!

yBenn4ieHvie A0/ aBUa-
bunnertoB; opopmaseMbiX 3a 2
Hegenwu Ao noesaky ogHUM

onnetTom

NMPUMEP ONTUMNSALNWN

3ATPAT U3 KENCA
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MockBa - KpacHOApPCK-
MockBa
AK "Aspodnor’

3aMeHa Tapuda c 6ara>kom Ha

6e36ara>kHbi B C/iyyae c 6araxkom 6e3 6araxa
KOMaHAVUPOBOK MeHee, YeM Ha 3
18 850 py6 16 G50 py6
AHA

dKoHoMmusa 2 200 3a 6uneT!




CHM)XeHue Kom4yecTtea HeBO3BpPaTHbIX 6uieToB
B NaHAEMUUHbIN Nepuos
N B ropoja c HebnaronpUATHbIMU NOroAHbLIMUY YC/10BUAMMW

MOCKBa — HeBO3BpPaTHbIN bunet BO3BPAaTHbIN buneT
44 OO0 py6
Hopunbck- SRRRCI0.py o & 3KOHOMMUS
MOCK.Ba. OTMEeHa noe3aKkn CToUT OTMeHa rnoesakm ctomT 35 OOO py6
AK S7 Airlines KmeHTy 37 000 py6 KnneHty 2 OO0 py6
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c oTensaMmum

.

KnvieHT B TeueHUn mecsila 3abpoHupoBan 7
HomMepoB Ha 15 Houen B 3X pasHbIX oTensAx
KpacHosipcka

Cymma 3atpat 67 500 py6.

CpeAHsAs CTOMMOCTb CYTOK
npoxxneaHua 4 500 pyé6.
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NMPUMEP ONTUMUMN3ALUNIN
3ATPAT U3 KEVCA

KopnopaTuBHbIe TpEX-CTOpPO

OdopmMmneHune 3-A A
oTesierl ropoaa rapaHT
4 100 py6/cyTKn

SKOHOMMUSA Ha HalnpaBJ1eHN
G 00O py6.!

|&8 BUSINESS
= TRAVEL GROUP

TRAVEL MANAGEMENT COMPANY



YyacTtme B KOpNopaTUBHbIX NMporpaMmMax 108/iIbHOCTW
AK ASPODPNIOT n s7 airlines.

BTG nomoxxeT opopMUTE
AOroBoOpbLI e
C aBMAaKOMNaHUSAMMW U HAyaT o
Konutb Gannbila®y

Bo3MoO)XHbIe NpeMualsibHble
6annsbl go 16000 py6
(5% ot Tapuda)
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BTopoun 3tan akcneptussl BTG <

KoHcanTuHr npm GopMmpoBaHUN NN KOPPEKTUPOBKE TPIBEJI-
NOJINTUKU KJINEHTA

CHuXeHwne 3aTpaT Ha AenoBble noe3aku o 30%

OnpepeneHwue
1| NPUOPUTETHBIX
- aBMaKoMMnaHUM

BbisiB/IeHue
aBuatapu¢oB

NMumnTnpoBaHne B
3aTpar |

yKasaHue npegenbHou
yyactve B
CTOUMOCTN NPOXMBAHWS/ CHMKAKOLLX

. rporpaMmmax
~  A0MyCTMMOW 3BE3AHOCTU noTepun Ha wTpadax
| L NOSANBbHOCTU
a oTenenu



BTopow 3Tan aKcnepTusbl

KoHcanTuHr npm popMmmpoBaHUMN NN KOPPEKTUPOBKE TPIBEsI-
NOJINTUKU KJINEHTA

CHM)KeHMe 3aTpaT Ha Aenosble noe3aku ao 30%

OdopmMneHune [lpo3payvyHOCTb N Moaxopa K opopmMsIeHANIO
KOpPNOpPaTUBHBLIX KOHTPOJ1b pacxoAoB 6yxrantepckux

AOroBOpPoOB C oTeNnaMMU AOKYMEHTOB

HanpunMep, BblgeneHne
BOCTpe6OBaHHbIMI/I Yy dBTOMAaTN3NPOBaAHHAA
o 3dBTPdKad B CHETE Ha

K/INEHTA HA MOCTOAHHOW rnpoueaypa

MNPOXNNBaHNE CHVXXAET
OCHOBe COrnacoBaHUS

3aTpaThl



CepBUCHbIN c60p
MeHee 2%

Bbiroa oT

onTNMMmM3auunn 3aTtpaTt
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He nepennaumBanTe
3a Baluw
KOMaHAUPOBKW.
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